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REVIEW OF CONTEMPORARY METHODOL OGIESFOR MANAGING
INTERNATIONAL DEVELOPMENT PROJECTS

Ivona Mandt

Abstract: The subject of this paper are project methodologgsd by donor organizations
when providing development assistance through thraijects. Every major donor agency has
developed its own methodology, whether it is orgadias a cycle that consists of phases or
gualitative factor necessary for the project susc@scompanied by tools for planning and
implementing projects. Some of the largest assistammoviders’ methodologies are analyzed -
the United States Agency for International Develepi(USAID), the European Commission
(EC) and the German Corporation for Internationabgeration (G1Z).By comparing these
methodologies some similarities, as well as certdifferences, can be noted. Moreover,
qualities such as participatory approach, local ership, capacity building,sustainability and
fight against the corruption have arisen and na®dritical for the success of development
projects. Once set up, these methodologies and ta@ not immutable. On the contrary,
knowledge on project management in the field okrmational development is constantly
changing, adapting and upgrading and therefore iggpw
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1. INTERNATIONAL DEVELOPMENT projects raised a need for different
PROJECTS management, a different type of experts, and
specific project methodologies.
Project approach is widely accepted in almost
all areas and types of organization - froninternational development projects are a
smaller firms and large corporations tospecial type of project that provides socio-
military and governments. Most literature oreconomic assistance to developing countries
project management studies commerciar to some specially designated group of
projects. However, subject of this paper artarget beneficiaries (Khang and Moe, 2008).
international development projects that varyhey take place in environments that face
in a wide range of characteristics frommany challenges. Managing these projects
commercial, IT, infrastructure and othemust take into account extremely complex
projects. Consequently managing theseconomic, social and political factors from the
projects differs from the usual projectenvironmentthat have a major impact on the
management.Historically, internationaloutcome of the project and the achievement of
projects had been funded first by institutiongs objectives. These objectives, together with
such as the World Bank and othestakeholders and political manipulations,
development organizations. These projectarethe elements which differ international
were largely infrastructural and theirdevelopment projects most from other types
implementation was done in cooperation wittof projects.
international engineering and construction
companies. These "hard" projects, generaliWhile the usual ultimate goal of a commercial
speaking, have not encountered majqguroject is profit, an international development
implementation difficulties, especially due toproject tends to make a certain change in
the presence of expert management. Ovepciety. Goals of the development projects
time, projects of social character appeared msually include reducing poverty, improving
sectors such as education or reform of pensidning  standards, protection of the
programs that dealt with people rather thaenvironment, protection of human rights, help
infrastructure (Youker, 2015). These "soft'to victims of natural disasters or those caused
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by human activity and building basic physica
and socia structures. Such humanitarian and
socid goals are much less tangible and the
results are less visible and measurable when
compared to infrastructure and industrid
projects that can be found in the private
sector. Even projects involving the
congruction of physical infrastructure have
the ultimate "soft" goal of serving sustainable
socid and economic devel opment.
Intangibility of gods and results presents a
special challenge in the management of
development projects. The answer to this
challenge requires new practices, which
include adapting existing knowledge in
project management and using new tools and
concepts that would be suitable for assessing
the efficiency and effectiveness of such far-
reaching development goals. Neglecting this
important aspectof development projects
usudly leads to the tendency of measuring
only resource mobilization and efforts, rather
than results. The consequence is inefficient
use of development funds and long-term lack
of accountability. As project interventions
cannot continue forever, the ultimate goa of
each project is to produce positive and
significant changes that will be sustainable
after the externa assistance comes to an end
(Khang and Moe, 2008).Another feature of
most international projects is a complex
stakeholder network. Commercial projects
usualy have two key stakeholders - the client,
who finances the project and as a result gets
the benefits from its deliverables, and the
contractor or some other type of
implementation unit, who gets paid to manage
the project to achieve the desired results. By
contrast, international projects involve at least
three groups of key stakeholders, namelythe
funding agency that finances but does not use
directly the  project  outputs, the
implementation  unit, and the target
beneficiaries who actualybenefit from the
project outputs but most commonly do not
pay for the project. The role separation has
severd implications. First, the financiad
accountability of project managers and the
entire team is considered extremely important,
as these projects take place in developing
countries, where corruption is often present.
Second, because  of the  common
developmental, cultural and knowledge gap
between donors and the target recipients, the

likely mismatch between the rea needs and
capacity of the target groups may result in
poor project design, a precursor of failure in
the implementation.Third, donor agencies and
governments of the receiving countries set out
complicated rules and procedures for
regulation of disbursement and utilization of
development funds in order to achieve
financial  accountability.  With  similar
intention, but by different institutions with a
different  organizationa  cultures and
traditions, these rules and procedures usually
contradict to each other, causing specific and
unnecessary difficulties during the project
implementation (Khang and Moe, 2008).
Fourth, each stakeholder tends to assess the
success of the project on the basis of the
criteria that arise from their own interests
(Didlo and Thuillier, 2004). The lack of
market  pressures in  gppraising and
implementing devel opment projects,
combined with the intangibility of their
objectives, often makes these projects the
target of political manipulations. Various
political structures can advocate projects that
bring them persona benefits, projects that are
not feasible, or even donor countries use
devel opment assistance funds to form politica
alliances with local governments and politica
structures.

2. USAID'S PROGRAM CYCLE

USA as apioneer in providing foreign aid and
as the largest bilateral donor implements its
funds through USAID. For that purpose,
USAID uses Program Cycle, an operationd
model for planning, delivering, assessing, and
adapting development programming in a
given region or country to advance U.S.
foreign policy. The Program Cycle comprises
four phases. Country/Regiona Strategic
Planning, Project Design and Implementation,
Activity Design and Implementation and
Monitoring and Evauation. It provides the
means through which USAID operationalize
development policy, which is constrained with
certain budget and resources. The whole cycle
is supported with processes of learning and
adapting and it is focused on the results(ADS
Chapter 201, 2016).

Strategic planning is the process through
which USAID determines the best strategic
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approach in a given country or region basestrategic goals, i.e. to be in line with the
on U.S. development policy priorities,results framework of the Strategy. In practice,
individual country and/or regional priorities,the purpose of a project usually coincides with
and USAID’s comparative advantage andne medium-term result. Although the general
available foreign assistance resources, amopgocedure for project design is prescribed,
other factors. The final outcome of this phaseach mission reserves the right to adapt the
is a Country Development Cooperatiorprocess to the needs of each individual
Strategy in which the strategic approach iproject. The task of the mission is to develop a
described. The Strategy defines general arbeory of change and an implementation plan.
specific objectives for a given period of timeThe process of developing the theory of
and it is the basis for later decision makingchange should be participatory and including
First step in the development of the Strategiywvolvement of local stakeholders. It includes
involves iterative process of dialogue betweea series of dynamic and critical exercises that
USAID Missions in given countries andallow representation of different views and
Headquarters in Washington and settings aifitimately achieves consensus on the best
parameters based on analysis of data derivagproach in the given circumstances.
from monitoring and evaluation findings,
portfolio reviews, strategies, existing goalsBesides project purpose, given context, link
projects and activities etc. Next step is avith the Strategy and the theory of change,
creation of the Results Framework angrocess of designing includes resources,
Development Hypotheses. They are theonclusions from performed analyses, plans
backbone of the strategy and a visualegarding finance,  management and
representation of its goals and results. Amplementation and monitoring, evaluation
customized tree of goals is used, where eaemd learning. It is all contained in the Project
level of objectives (or results) contribute toAppraisal Document which is approved by the
achieving the objective on the next leveMission director by a memorandum. This is
above. For each development goal, ththe last step towards moving towards project
development hypothesis should also bamplementation. Missions have the authority
developed. It explains why and how USAID'd0 organize their staff in the most efficient
investment contributes to the developmenway to implement the project. Director of the
goal and improves the National Developmermission is obliged to appoint a project
Cooperation Strategy. The process of Strategganager or other responsible person who will
preparation in finalized with its review andprovide general management at the project
approval followed by putting it into use. Itslevel (ADS Chapter 201, 2016).
content is not immutable, it can be adapted
based on changed circumstances or in thgird phase is the Activity Design and
light of the lessons learned in the process dfplementation. Activity design is a process
design and implementation of activitiesby which USAID further defines how to
monitoring and evaluation (ADS Chapter 201implement activities that contribute to the
2016). project's purpose. Activity is an intervention
or set of interventions typically implemented
After documenting strategic plans in thehrough mechanisms such as contracts,
Country Development Cooperation Strateggssistance programs or partnerships with
its operationalization is defined in the Projecanother agency of the US government, the
Design and Implementation phase. Thigovernment of a partner country, a non-
operationalization involves a large number ofovernmental organization or a private sector
activities, such as contracts and agreements entity. It can also be an intervention taken
cooperation with international organizationsdirectly by USAID staff, such as political
allocation of funds to local organizationsdialogue, capacity development or co-
agreements with partner governments, etordination with stakeholders. An intervention
One of the most important requirements in thasually takes the form of a contract, whose
planning and implementation of projects isigning represents the first step of
that the purpose of the project supportsnplementing the given activity Activities
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should be designed to achieve clear anadicative Program. During the Programming
measurable results, as well as to focus gwhase, the situation at national and sector level
strengthening local systems in order to ensuie analyzed in order to identify problems,
the sustainability of the results achievedconstraints  and opportunities  which
Activities should be flexible in order to adaptcooperation could address. This involves a
to new situations, then to encourage commamview of socio-economic indicators, and of
learning and filling in gaps in knowledgenational and donor priorities. The purpose is
(ADS Chapter 201, 2016). to identify the main objectives and sector
priorities for co-operation, and thus to provide
The last phase is Monitoring and Evaluatiora relevant and feasible programming
including the process of learning. Theyframework within which programs and
represent continuous and systematic procesgm®jects can be identified and prepared. A
of data collection, compilation and evaluationCountry Strategy Paper should be drafted on
in order to support the building of knowledgethe basis of discussions with the partner
based on evidence and analyses. These datantry. The process of its preparation should
are used for the purpose of better decisiopromote clear ‘local’ ownership of the
making and knowledge gained through thetrategy so as to facilitate successful
whole Program Cycle enables continuousnplementation. This requires time, financial
improvement of the efficiency andresources and appropriately skilled personnel.
effectiveness of development results(ADShe indicative program specifies global

Chapter 201, 2016). objectives, financial envelopes, specific
objectives and expected results, crosscutting

3. EUROPEAN COMMISSION'S issues (gender, environment, etc.) and
PROJECT CYCLE programs to be implemented in pursuit of

these objectives, the targeted beneficiaries and
European Union is the biggest collectivedhe type of assistance to be provided (PCM,
donor of development aid. As Member State2004).
allocate resources for development aid both
individually and through the EU budget,ldentification as the next phase is based on the
responsibility is shared between the EU ancksults and documents generated during the
the Member States themselves. As regards Eiogramming phase. Its purpose is to identify
development funds, institution in charge oproject ideas that are consistent withpartner
implementing these funds is the Europeaand EC development priorities, assess the
Commission. It provides developmentrelevance and likely feasibility of theseproject
assistance in two modalities, supporting theleas and to prepare a financing decision for a
recipient's government budget and supportingrogram ofprojects, or determine the scope of
specific programs and projects. The seconfdirther workrequired during the formulation
modality involves programs, projects andstage forindividual projects. The source of
managing them using project managemenproject ideas may come from a variety of
When it comes to international developmensources, most importantly from prospective
projects EC uses standardized approach, wittnplementing  partners, either  partner
clearly defined steps and procedures widelgovernments, non-state actors or multi-lateral
known Project Cycle Management (PCM)or regional development agencies (PCM,
This  approach  allows  simultaneous2004).
management of multiple projects and the
quality of these projects improves over timelf the previous phase is successfully
The cycle consists of five successive phasexempleted the next phase, which is
programming, identification, formulation, Formulation, will be opened. At this stage, the
implementation and evaluation with auditrelevance and feasibility of the proposed
(PCM, 2004). project idea is confirmed, a detailed project

design is prepared, including arrangements
The first phase, Programming, is multi-annualelated to management and control, financial
and the output is an agreed Country Strategyans, cost-benefit analysis, risk management,
Paper including a multi-annual Nationalmonitoring, evaluation and the financial
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proposal for individual projects and financingpropose an alteration to project design during
decisions is being prepared. As in thehe remaining implementation period. It can
identification phase, implementation partnerslso be performed at the end of the project
and other local stakeholders should take which documents the resources used, the
leading role in the project formulation. Theresults and the progress towards the goals to
donor, or the EC, assumes the role of suppomprove future project designs. It is possible
but also an active role in some taskghat the evaluation is held after a number of
especially when it comes to financing angears after completion (ex post evaluation),
managing feasibility studies, project designwhich focuses on the impact of the project
provision of technical assistance and advisorfPCM Handbook, 2002). This phase includes
inputs (PCM, 2004). audit of “external operations” and it is
focused on the activities of beneficiaries,
When project design is completed andontractors or intermediaries (PCM, 2004).
financial support is provided, Implementation
phase can begin. The resources planned in the GIZ'S CAPACITY WORKS
previous phases are put into use in order to
contribute to the project goal, and thus to th&ermany is among the top donors of foreign
broader goals of development cooperatiorassistance which is implemented by its
This phase involves a large number otflevelopment agency, Deutsche Gesellschaft
activities and includes contracts on studiesir Internationale Zusammenarbeit (GIZ).This
technical assistance, inventories, etc.. Tharovides international cooperation services for
project is monitored or reported on in order tgustainable development and international
allow for adjustments to changes in theducation work.lt cooperates with businesses,
environment (PCM Handbook, 2002). Thecivil society actors and research institutions,
implementation stage of the project cycle is ifiostering successful interaction between
many ways the most critical, as it is duringlevelopment policy and other policy fields
this stage that previously planned benefits amnd areas of activity. Nevertheless, German
delivered. All other stages in the cycle aré&ederal Ministry for Economic Cooperation
therefore essentially supportive of thisand Development (BMZ) is its main
implementation stage. Primary responsibilitcommissioning party (GlZ, 2016).
in this phase should be of implementing
partners. The EC’s main responsibility is tdG1Z considers cooperation as a cornerstone of
provide timely finance, management andlevelopment, whether it is taking place at the
technical support, to monitor projectlocal, national and international level. GIZ
implementation and ensure an appropriateecognizes two types of cooperation system:
level of accountability for resources used angermanent,which provide public services, and
results achieved, and to capture and act demporary i.e. projects. Each cooperation
lessons learned during implementationsystem is created and developed in order to
Project managers are responsible foschieve the goals and results agreed upon by
undertaking three main tasks: monitoring, rethe involved actors. On the other hand,
planning and reporting (PCM, 2004). cooperation must be managed. Capacity
WORKS represents one such model for
The last phase is Evaluationwhich aims tonanagement. It is based on five success
make an ‘“assessment, as systematic afattors, which are mutually complementary
objective as possible, of an ongoing omnd every success factor is linked to set of
completed project, program or policy, itstools which enable project managers to look
design, implementation and results. The aim iseyond the intermediate environment of their
to determine the relevance and fulfillment oprojects and ensures that GIZ's work is both
objectives, developmental efficiency,process-driven and result-oriented (Capacity
effectiveness, impact and sustainabilityWwWORKS success stories, 2012). These
Evaluation of the project can be done whenuccess factors are strategy, cooperation,
the project is still in progress i.e. mid-termsteering structure, processes and learning and
evaluation, in order to review progress anghnovation (Capacity WORKS, 2015).
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Success factor drategy focuses on how the
actors conscioudly negotiate and decide on the
strategic orientation of their own cooperation
system. The strategy requires participants to
develop ideas on which future joint action is
based. A clearly defined strategy provides all
actors understanding that the cooperation
system "works for the right thing" and it
clarifies their expectations. Furthermore, it
makes resources and capacities more efficient,
engages actors and motivates them to achieve
gods. For developing such strategy Capacity
WORKS suggests a number of tools, among
which is the dtrategic loop with following
geps. (1) current situation anadyss, (2)
designing options (3) deciding on options, (4)
strategy elaboration (5) strategy integration
into operations (Capacity WORKS, 2015).

Every cooperation system includes various
actors and success factor cooperation focuses
on them. The actors are stakeholders,
participants in the process of socia change
and their actions are conditioned by their own
interests, as well as the role and position
within the society. They decide autonomously
even when they decide to enter the system of
cooperation. However, as this system is
managed through negotiation, the actors must
be ready to compromise in order to achieve
common goals and results.Success factor
cooperation analyzes stakeholders involved or
ones yet to be involved in the co-operation
system. It determines which actors are
relevant, because they can make a significant
contribution to achieving goa's or on the other
hand stop the whole process of change. At the
same time, the results of the anaysis of the
actors themsel ves can be incorporated into the
goals of the system. Furthermore, in order for
cooperation to be successful, the capacities of
these actors must be developed (Capacity
WORKS, 2015).

Success factor steering structure represents a
"socia space’ where these negotiations are
conducted, that is, partners define their roles
and rules for the cooperation system and
enable continuous decison-making. It
resolves conflicts and deals with other
traditional management activities, such as
resource management, operational planning
and monitoring. There is no ideal governing
structure - each cooperation system should

find the most suitable form of it, taking into
account the sector characteristics, aready
existing structures, political and cultura
system, etc.Capacity WORKS recommends
two basic models, a forma and flexible
steering structure. The forma model is based
on the hierarchy of the management leve
(political-normative, strategic and operationa
level), while the flexible structure relies on
several teams, which have one centra point
that manages coordination, which are
accountable to the strategic and politica
normative unit, while aso including
cooperation with advisory bodies (Capacity
WORKS, 2015).

Success factor processes puts its focus on
social changes. Processes are "packages of
work" necessary for achieving certain results.
They represent the path to the desired socia
change. Since numerous processes exist in a
cooperation system it is necessary to
differentiate the processes among each other,
determine whose responsibility they are and
alocate them certain resources. They need to
be harmonized and regulated by certain rules.
Useful tool for analyzing processes is a
process map. The starting point in the process
map creation is goal that it wants to achieve.
Then, three groups of processes are defined:
the core, control and support processes. In the
core processes we distinguish three types. The
first processes are related to results, which are
directly related to the goa that it wants to
achieve. Second ones are cooperative
processes, which support the previous type by
facilitating the coordination of actors. The
third are learning processes and they are
needed to assess the quality of the activities
and make the necessary changes. Management
processes set the legal, political and strategic
framework that is essentia for the main
processes to take place. They supply the
system with decisions. Support processes do
not have a specific role in achieving results,
but support other types of processes.
Hierarchy of processes established in this way
is useful in visuaizing existing processes. In
order for it to be created and subsequently
fulfill the purpose, it is necessary that the
actors express their views on the exigting
system of cooperation and to negotiate a
common vision about the system they want to
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establish.The last success factor concerimplementation into separate phases. The
learning (Capacity WORKS, 2015). project cycle ends in evaluation with both
methodologies, which, on the one hand, is
When we think about learning we usuallybased on monitoring, and on the other hand, is
relate it to individuals. However, cooperatiorthe basis for learning. However,understanding
systems, such as organizations, part of the the phases of these two methodologies
society or society as a whole, are alsdiffers by one very important feature, i.e.
continually learning. Cooperation systemsuccession. ECperceives the phases of its
learn when they are adapted to external qroject cycle as progressive, where the
internal conditions. This allows them tocompletion of one phase is a signal for
struggle with future challenges. Success factatarting the next phase, while USAID does not
learning and innovation focuses on howsee them as successive but complementary
cooperation systems adapt to these challeng&gich opens up the possibility of engaging in
Projects as temporary cooperation systemarious components of the cycle
have the ability to develop a model of changsimultaneously. The third methodology, the
at all levels. They are learning arenas in whicts1Z's Capacity Works, is not presented in the
many potential innovations can be tried beforform of a cycle, but as a set of qualitative
they are introduced into the field of sociafactors, which are present through all the life
interest. It is necessary to create a coherestiages of the project. Nevertheless, GIZ's
learning architecture, which supports andnethodology implies strategy and learning as
increases learning at different levels. It is naén indispensable factor in the success of the
enough for individuals to expand theirproject, since these are the titles of the first
knowledge base and change their attitudes aadd last success factors.
behaviors. They will be able to effectively use
them only when the structures, processes aiNgxt characteristic of development projects is
rules of organizations and systems oftheir orientation towards achieving results.
cooperation as a whole are subject to chan@grganizations in the public sector are

(Capacity WORKS, 2015). traditionally focused on rules and procedures
and focus on them while providing public
5. METHODOLOGIES OVERVIEW services. Consequently, less attention is paid

to customer needs and customization of
By comparing methodologies of three donoservices according to specific circumstances.
organizations some similarities, as well a¥vhen it comes to development organizations,
certain differences, have been. The first set gireater importance was also paid to planning
characteristics refers to the project life cycleand implementation of projects by certain
Methodologies of USAID and the Europeamprocedures (An Introduction to Results
Commission are based on such a cycldanagement, 2006). Nevertheless as early as
Although there is a minor terminologicalthe 1960s, a trend of shifting focus from the
difference between the names of the USAllnput, output and process level to the level of
methodology and the methodology used byesults and outcomes was introduced in order
the European Commission  (programnto focus attention on the effectiveness of the
cycle/project cycle), there is a great similarityprojects. Three methodologies analyzed in this
between their basic models. Namely, theipaper put the focus on results, which is
cycles consistof certain stages. The first phasdready noticed by the graphic presentation of
of both methodologies is linked to a strategyhe USAID project cycle and GIZ success
that determines the general direction ofactors, where the results are at the center. The
development assistance. USAID creates @uiding principles of EU development policy
dichotomy between project design and projedhclude, in addition to fostering national/local
implementationas one phase, and theownership and increased social dimensions of
activities as sub-actions of projectsas the negtowth and development, an increased focus
phase, while the EC integrates projects anmh results. The European Commission uses a
activities, but separates the processes of thébagical matrix as a standard tool, as part of the
identification, formulation and project cycle management system. Although
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the logical matrix originated in the US as dhat is, the quality of products and
project tool, where a group of consultantechievements that arise at the end of each
developed it for USAID in the early 1970s, itphase are assessed. Thus the project can be
does not make it a compulsory tool for thiczonsidered successful if the target
organization's projects today. However, théeneficiaries have been identified and their
focus on results is noticed in using two maimelevant needs have been assessed, which
tools for planning, implementation andcoincide with the development priorities of
monitoring of project activities - the resultsthe  donors; then, the  appropriate
framework and management performancenplementation organization has been
plan. Results-based management is thdentifiedand assessed to be ready and capable
foundation of all GIZ projects. The results arg¢o carry out the project in question; and the
viewed as intended or unintended changes last, awareness and support of all key actors is
the situation or behavior as a direct or indirecidequately ensured in order for the project
consequence of the intervention. The togbroposal to go to the next planning stage.
used for this is a model of results, whichOnce the project is completedthe success of
graphically represents how individual resultshe project is measured on the basis of the last
and activities contribute to the achieveghase, which represents the culmination of
general goal. It helps actors understand thmiccess all previous stages. On the other hand,
cause-effect relationships that affect théhe success of the project reflects the effective
planned change. The outcome is viewed asuse of the final products of the projectand
result that can be achieved, based on tleehievementof long-term goals. It should be
obligation, within the time and financial evaluated at the end of a projectby criteria
means for the proposed intervention. Ibasedessentially on development impact,
represents the planned, defined effect that tlseistainability and acceptance of project
intervention will have on the target groupachievements by all stakeholders and the
public good, structure or policy. The modeldevelopment community in general (Khang
serves to help negotiate realistic and feasibEnd Moe, 2008).
goals and helps the system of cooperation to
arrive at fundamental management decisiorGharacteristics that appear to be encouraged
made precisely for the purpose of theiin all three methodologies and that crucially
fulfillment (Capacity WORKS, 2016). All affect the project success are participatory
three methodologies rely on managemergpproach, capacity building, sustainability,
based on goals, that is, the managemelucal ownership and fight against corruption.
strategy by which all actors contribute directlyParticipatory  approach includes active
or indirectly to achieving a range of resultsinvolvement of all key stakeholders in each
ensuring that their operation contributegphase of the project, from planning, through
achieving the desired results. Actors in turimplementation to monitoring and evaluation.
use information and evidence of actual resultBhe precondition for their inclusion is the
in order to influence the decision-makingsuccessful identification of all stakeholders in
process on resource allocationthe area of importance for the project so that
implementation of activities, as well asall interests are present. This approach
accountability and reporting. (Results-Baseéncourages systematical sharing of
Management Handbook, 2011). stakeholders’ knowledge and experience
based on their abilities, perspectives and
The success of the project is difficult tolessons learned. Therefore local actors are
measure, due to the intangibility of the resultstrengthened, their capacities are built and
and the subjective perception of theithey are encouraged to make a real influence
performance. It can be defined at two leveln development decisions. Capacity building
the project management success and tlimplies increasing the ability of the recipients
project success. The success of projecf development projects to continue their
management focuses on processes, so itfigure development without external support.
measured based on activities, inputs andearning and building capacities of certain
outputs. In this case it is estimatedactors, i.e. organizations in partner countries
progressively for each phase of the projecgre of great importance for the sustainability
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of the results and finding long-term solutionsapacity, encouraging political participation
to the problems of developing countriesand transparency, introducing gender equality
Sustainability refers to whether the benefits abr combating the effects of climate change. In
the project continue after the donor withdrawshis way it becomes a model, a kind of pilot
(Ika, Diallo, Thuillier, 2012). Without it the version of the changed state, which aims to
project's results have a short duration, and theansfer it to a permanent system of
introduced changes cannot be institutionalizecboperation and institutionalize there.
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6. CONCLUSION
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